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The Board and Staff of Hollywood Community Housing 

Corporation (HCHC) want to express our sincere 

gratitude for supporting our mission to transform 

communities and transform lives. In 2023, we completed a 

strategic planning process that will keep the organization 

laser focused on our work to address the housing and 

homelessness crisis in Los Angeles County.  The 

challenges are overwhelming, but with each passing year, 

an increasing number of Angelenos live in affordable 

apartment homes and have access to life-changing 

services.  With this 2023 Impact Report, we share with 

you how HCHC is amplifying the impact of your 

volunteer hours, advocacy work and financial support to 

change lives for the better through affordable housing and 

supportive services.

With gratitude,

Father Michael Gutierrez, Board President 

Sarah Letts, Executive Director
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Sarah Letts, 

Executive Director

Father Michael Gutierrez, Board President 
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�Living homeless was unsafe. Crowded. 
I�m very pleased with the things 
Gramercy  Apartments provides for me.�
  
  � Lenny, resident

HCHC remains steadfast in its work to construct affordable 

housing and offer supportive services to as many people as 

possible. In 2023, HCHC completed the construction of 

Palm Vista Apartments and now 159 people, including 44 

people who were previously homeless, have signed leases, 

received keys, met their neighbors and feel safe in their new 

homes. HCHC is always working to build new apartment 

communities, so with each passing year we are making 

tangible progress in the fight to address the housing and 

homelessness crisis.

Because  shelter 
 is a  fundamental human need , 
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33
Apartment 
communities that 
include 1,244 units 
of affordable rental 
housing and serve 
2,500+ residents.

91
New apartments 
constructed and 
leased in 2023

$100
Million

Real Estate Under 
Development

Apartments in 
the pipeline

2023 Stats:

606

HCHC has 35 years of experience
in developing and operating affordable rental housing and providing on-site 

supportive services for special needs households, including seniors, veterans, 

people living with HIV/AIDS, and formerly chronically homeless households. 

HCHC’s achievements are summarized below:
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�This place here, Gramercy Place Apartments, 
   gave me a home. It�s a home�it�s a place we 
   go home to as a whole family. Now, we�re not 
   separated.� 
    � Ruby, resident
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Strategic Priorities 
for 2024 through 2026

1.  Develop affordable housing      
        throughout LA County

2.  Explore alternate models of 
        affordable housing

3.  Expand HCHC�s Property 
        Management business

4.  Provide a broader array of 
        services to residents
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HCHC currently has two buildings under construction, and four buildings in the 
predevelopment phase, and when complete, they will create 606 new units of 
housing and include apartments reserved for people experiencing homelessness.

We are focused on increasing the supply of housing by constructing new 
buildings (verses rehabilitating existing buildings) and building larger buildings 
with more units than we had in the past. For example, HCHC’s already 
completed apartment buildings average 38 units per building and are a mix of 
new construction and rehabs. We have two new buildings under construction 
with an average size of 69 apartments, and four new buildings in the 
predevelopment phase with an average size of 117 apartments. On the 
following page is a summary of the new buildings that will increase the supply 
of housing for low-income households and people experiencing homelessness.

including 168 people living with HIV/AIDS, 354 who are disabled or have 
experienced homelessness, 533 children, 694 seniors, and 44 veterans. 

There are now over  2,500 people housed 
in our 33 affordable apartment 
communities  throughout Los Angeles County,

 

HOUSING DEVELOPMENT
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Luna Vista

Walnut Park

Peak Plaza

Kern Avenue

Santa Monica

Venice Dell

 73  

64

104

95

130

140

606

2024

2025

2026

2027

TBD

TBD

—

37

33

104

55

90

72

385

36

31

-

40

40

68

221

APTS
LOW-INCOME

FAMILIES
BUILDING

TOTAL =

  PSH* 

UNITS

ESTIMATED

COMPLETION

*PSH = Permanent Supportive Housing (for people experiencing homelessness)

Luna Vista Apartments: Construction is underway and scheduled to be complete in late-2024.  The 
building will create 73 new apartments including 36 units for people experiencing homelessness, and two units 
for on-site property managers.

Walnut Park Apartments: Construction is underway and the building will create 64 affordable apartment 
homes. When complete in 2025, this building will provide 31 apartments for low-income families, 31 apartments 
for people experiencing homelessness, and two units for on-site property managers.

Peak Plaza Apartments:  HCHC acquired property at 306 E. Washington Blvd (near a metro station just 
south of downtown Los Angeles) in August 2022. We are working to secure financing for the property and plan 
to commence construction of 104 units of affordable housing in December 2024.

Kern Avenue Apartments: In 2023 HCHC entered into a purchase and sale agreement for a new 
property at 744-754 S Kern Avenue in Unincorporated LA County.  The plan is to acquire the property in 2024 
and commence construction of 95 new apartments, 100% of which will be service-enriched affordable housing. 
Forty units will be permanent supportive housing (PSH), and the remaining units will be for low-income 
households.

Santa Monica Project: The City of Santa Monica awarded HCHC the right to develop 130 units of 
affordable and permanent supportive housing across three City-owned sites. HCHC is proposing 40 units of 
PSH, and 87 units for low-income households earning up between 50-70% AMI. Three unrestricted units will be 
reserved for on-site resident managers. 

Venice Dell Community: The Venice-Dell Community in Venice will create 140-units of affordable housing 
including 68 units of Permanent Supportive Housing (PSH) for people experiencing homelessness, 34 
apartments for low income artists, 34 units for low-income households, and 4 apartments for on-site personnel.

Projected Development

HOUSING DEVELOPMENT
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Our  Resident Services Department 

ensures that, once housed, 

residents are able to maintain 
housing , income, and health 
stability. 

In addition to a weekly food pantry, HCHC’s Resident Services team ensures that HCHC 

residents receive resources they need to achieve greater self-sufficiency, including ESL/GED 

classes and workforce preparedness classes. Our Books, Backpacks & Bright Futures (BBBF) 

program supports the academic success of children living in our apartment communities by 

providing new books, school supplies and backpacks, and college bookstore gift certificates 

for students aged 18-24.

Research indicates that people who live in publicly subsidized housing and/or have 

experienced periods of homelessness have much higher rates of trauma when compared 

to the general population. HCHC’s Resident Services staff are continuously honing their 

commitment to the principles of Trauma Informed Care (TIC) and their procedures, forms, 

and daily work reflect this commitment. 

RESIDENT SERVICES
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In 2023, the 
Resident Services 
Department:

Addressed food insecurity in our 

community by feeding an average of 

325 people a month via our 

weekly food pantry.

Distributed backpacks and school 

supplies to 300 students (K-12th 

Grade) via our Books, Backpacks, and 

Bright Futures programming.

Provided all households with infants 

(ages 0-2) with a set of three new 

children’s books to encourage parents 

to read to their children.

Provided college students (aged 

18-24) with $500 gift cards to their 

school bookstores.

Hosted over 100 GED/ESL classes.

RESIDENT SERVICES
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= 5 employees= 2020-2020 = 2023 growth

360 units360 units147 units147 units0 units0 units

0 buildings0 buildings 4 buildings4 buildings 11 buildings

35 employees23 employees17 employees

20212020 2022 2023

210 added
= 570 units

7 added
=18 buildings

8 hired
= 43 employees

Apartments 

Managed by

HCHC

Buildings 

Managed by

HCHC

YEAR

HCHC Staff 

In 2021, we made the decision to transition from hiring a third-party property 

management company to managing our own buildings through our in-house Property 

Management Department. 

Managing our own properties has improved the quality and timeliness of services 

for people living in our apartment communities. By the end of 2023 we successfully 

brought 18 of our buildings into our Property Management Department and are on 

track to achieve our goal to add 5 more buildings in 2024.

We�re Growing!
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�With the housing helping me and giving me a 
   place to stay, I�ve grown a lot. Especially with 
   mental health.�  
    � Eronicah, resident

2023 Financials

Expenses: $3.7M

Fundraising Expenses : 5%

Professional Services: 5%

Nonprofit Operating Costs 10%

Salaries & Benefits: 80%

Other Income & Reserves: 17%

Fundraising Income: 11%

Asset Management Fee Income: 25%

Developer Fee Income: 40%

Government Contract Income 7%

Revenue: $3.7M

2023 
Revenue

& Expenses

17%

10%

5%

5%

80%

11%

7%

40%

25%
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Palm Vista Apartments, completed in 2023




