
2024 
Impact Report
Transforming Communities
and Transforming Lives



H
O

L
L

Y
W

O
O

D
 C

O
M

M
U

N
IT

Y
 H

O
U

S
IN

G
H

O
L

L
Y

W
O

O
D

 C
O

M
M

U
N

IT
Y

 H
O

U
S

IN
G

2024 
Impact Report
Table of Contents

7 STRATEGIC PRIORITIES

2 WELCOME LETTER

4 OVERVIEW

8 HOUSING DEVELOPMENT

10 RESIDENT SERVICES

12 PROPERTY MANAGEMENT

13 FINANCIALS

1



32

Nisha N. Vyas, 
Board President 

Sarah Letts, 
Executive Director

Walnut Park Apartments

WELCOME LETTER
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  __________________ 

5020 Santa Monica Blvd. 
Los Angeles, CA 90029 
Phone | 323.469.0710 
Fax | 323.922.6100 
hollywoodhousing.org  
___________________

Board of Directors

 
President 
Rayne Laborde Ruiz 
Secretary 

Treasurer 

Executive Director 
Sarah Letts 

In the face of ever-growing challenges, we at Hollywood Community 
Housing remain steadfast in our mission.  With every building we 
bring to life and every person we empower through our services, 
we’re not just transforming lives—we’re strengthening the fabric of 
our communities across Los Angeles County, creating a brighter, 
more equitable future for all.

The challenges to creating affordable housing have never been 
greater, but we refuse to be discouraged. Instead, we focus on what 
we can control: building high-quality affordable homes, providing 
critical supportive services, and strengthening communities. Every 
day, we see proof that positive change is happening, and our 
resilience as an organization ensures it will continue.  Families are 
finding stability, seniors are aging with dignity, and people who have 
experienced homelessness are rebuilding their lives—because 
having a stable and safe place to call home is where true 
transformation begins.

As we reflect on 2024 and look ahead to the future, we choose 
to celebrate the progress we’ve made. This Impact Report is a 
testament to the power of resilience, collaboration, and the 
unwavering support of people like you. Thank you for being part 
of this journey. Together, we are making a difference—one home, 
one family, and one life at a time.

With gratitude,

Nisha N. Vyas, Board President 

Sarah Letts, Executive Director

Dear Friends,
  __________________ 

5020 Santa Monica Blvd. 
Los Angeles, CA 90029 
Phone | 323.469.0710 
Fax | 323.922.6100 
hollywoodhousing.org  
___________________
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President 
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Secretary 

Treasurer 

Executive Director 
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“What’s important, especially for families with children,   
   is to provide safety and security for those children. 
   If they feel safe and secure in the household they have, 
   they can focus on their schoolwork; they can focus on 
   their relationships.”
    — Victoria Senna, HCHC Director of Housing Development.

34
Apartment 
communities that 
include 1,399 units 
of affordable rental 
housing and serve 
2,500+ residents.

137 Apartments Under 
Construction 

$100
Million

Real Estate Under 
Development

Apartments in 
Predevelopment

2024 Stats:

449 

HCHC has 36 years of experience
in developing and operating affordable rental housing and providing on-site 
supportive services for special needs households, including seniors, veterans, 
people living with HIV/AIDS, and formerly chronically homeless households. 
HCHC’s 2024 achievements are summarized below:

HCHC remains steadfast in its work to construct 
affordable housing and offer supportive services to as 
many people as possible. In 2024, HCHC addressed 
the housing crisis by developing safe, affordable homes 
at the fastest rate in our organization’s history with 
137 apartments under construction and 449 
apartments in the predevelopment pipeline. With each 
passing year we are making tangible progress in the 
fight to address the housing and homelessness crisis 
throughout Los Angeles County.

Because  shelter 
 is a  fundamental human need , 
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96 7

1.  Develop affordable housing      
        throughout LA County

2.  Explore alternate models of 
        affordable housing

3.  Expand HCHC’s Property 
        Management business

4.  Provide a broader array of 
        services to residents

“I do eat healthy foods, and I participate in the 
  community garden. Just overall wellbeing—it’s being
  at ease with myself and comfortable. I think that’s 
  a big deal to be comfortable with yourself where 
  you stay at.” 
    — Brenda, HCHC Resident

Strategic Priorities 
for 2024 through 2026
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Throughout 2024, HCHC had two buildings under construction and five 
buildings in the predevelopment phase.

We are prioritizing the construction of new buildings rather than rehabilitating 
existing ones and focusing on larger developments with more apartments. 
Before 2024, our buildings averaged 41 apartments each. In contrast, the three 
buildings under construction in 2024—Luna Vista Apartments (now 
completed), and Walnut Park Apartments and Peak Plaza Apartments—average 
80 apartments. Looking ahead, our pipeline projects currently in 
predevelopment are expected to average 86 apartments per building.

including 168 people living with HIV/AIDS, 354 who are 
disabled or have experienced homelessness, 533 children, 
694 seniors, and 44 veterans. 

There are now over  2,500 people housed 
in our 34 affordable apartment 
communities  throughout Los Angeles County,

Luna Vista

Walnut Park

Peak Plaza

Casa de la Luz

Ollie Apartments

Tierra Apartments

Venice Dell

 73  

64

104

95

48

82

120

586

2024

2025

2027

2027

2027

2028

TBD

—

37

33

104

55

48

42

52

371

36

31

0

40

0

40

68

215

APTS LOW-INCOME
FAMILIESBUILDING

TOTAL =

  PSH* 
UNITS

ESTIMATED
COMPLETION

*PSH = Permanent Supportive Housing (for people experiencing homelessness)

Luna Vista Apartments: Construction completed in December 2024 and families began moving at the start of 2025. 
The building includes 73 new apartments with 36 units for people experiencing homelessness and two units for on-site 
property managers.

Walnut Park Apartments: Construction was completed in April 2025. The building will create 64 affordable apartment
homes. Thirty-one apartments will be for low-income families, thirty-one will be for people experiencing homelessness, and 
the remaining two units will be for on-site property managers.

Peak Plaza Apartments: HCHC acquired the property at 306 E. Washington Blvd (near a Metro station just south of
downtown Los Angeles) in August 2022. Construction of the 104 apartments commenced in January 2025.

Casa de la Luz: Located in unincorporated LA County near Boyle Heights and Montebello, the Kern Avenue site will
provide 95 new apartments for individuals, families and people with special needs experiencing homelessness. The studios, 
one and two-bedroom apartments will be affordable to households earning between 30% and 60% of the Area Median 
Income (AMI). Construction is anticipated to commence in the summer of 2025.

Ollie Apartments: This Euclid Street site is one of two City of Santa Monica-owned surface parking lots to be developed
into affordable housing by HCHC. Ollie Apartments will be a new construction building providing 48 units to families earning 
between 30% and 60% AMI. Unit sizes will range from one-bedrooms to three-bedrooms. Construction is anticipated to 
commence in late 2025 or early 2026.

Tierra Apartments: This second of the two City of Santa Monica-owned surface parking lots, Tierra Apartments will
provide 82 units of senior housing.  A total of 40 units will be reserved for supportive housing for seniors, 40 units for 
low-income seniors and the remaining two units for on-site property managers.  The development will span across the 
City-owned surface parking lot and a privately-owned adjacent parcel.

Venice Dell Community:  The Venice-Dell Community in Venice will create120 units of affordable housing including
68 units of Permanent Supportive Housing (PSH) for people experiencing homelessness and three apartments for on-site 
personnel.

Projected Development

HOUSING DEVELOPMENT HOUSING DEVELOPMENT
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Our  Resident Services Department

ensures that, once housed, 

residents experience improved
income  and health stability.
In addition to a weekly food pantry, HCHC’s Resident Services team ensures that HCHC 
residents receive resources they need to achieve greater self-sufficiency, including ESL/GED 
classes and workforce preparedness classes. Our Books, Backpacks & Bright Futures (BBBF) 
program supports the academic success of children living in our apartment communities by 
providing new books, school supplies and backpacks, and college bookstore gift certificates 
for students aged 18-24.

Research indicates that people who live in publicly subsidized housing and/or have 
experienced periods of homelessness have much higher rates of trauma when compared 
to the general population. HCHC’s Resident Services staff are continuously honing their 
commitment to the principles of Trauma Informed Care (TIC) and their daily work reflects 
this commitment. 

In 2024, the Gramercy Place Gardening Club received a grant 
from Partnership for Growth LA to enhance its gardening 
program for seniors.

In 2024, the 
Resident Services 
Department:

Addressed food insecurity in our 
community by feeding an average of 
402 people a month via our weekly 
food pantry.

Distributed backpacks and school 
supplies to 180 students (K-12th 
Grade) via our Books, Backpacks, and 
Bright Futures programming.

Provided all households with 
infants (ages 0-2) with a set of three 
new children’s books to encourage 
parents to read to their children.

Provided nine college students (aged 
18-24) with $500 gift cards to their
school bookstores.

Helped 60 families provide 
Christmas presents to their loved ones 
via our 2024 Holiday Store.

Delivered pumpkin pies to 435 
households during the holiday 
season.

Hosted over 100 GED/ESL classes.

RESIDENT SERVICES RESIDENT SERVICES
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“It’s stable, it’s safe; if I need anything, it’s all here.    
  They have cooking classes and art classes which 
   I’ve gotten involved in, and it’s really good.”  
    — Judy, HCHC Resident

2024 Financials

= 5 employees= 2020-2023 = 2024 growth

360 units360 units147 units147 units0 units0 units

35 employees23 employees17 employees

20212020 2022 2023 2024

318 added
= 888 units

570 units

6 added
=24 buildings

13 hired
= 56 employees43 employees

Apartments 
Managed by

HCHC

Buildings 
Managed by

HCHC

YEAR

HCHC Staff 

Expenses: $3.7M

Fundraising Expenses : 1%

Professional Services: 9%

Nonprofit Operating Costs 12%

Salaries & Benefits: 78%

Other Income & Reserves: 24%

Fundraising Income: 11%

Asset Management Fee Income: 30%

Developer Fee Income: 28%

Government Contract Income 7%

Revenue: $3.7M

24%
10%

5%

5%

11%

7%

28%

30%

In 2021, we made the decision to transition from hiring a third-party property 
management company to managing our own buildings through our in-house Property 
Management Department.

Managing our own properties has improved the quality and timeliness of services for 
people living in our apartment communities. By the end of 2024 we successfully 
brought 24 of our buildings into our Property Management Department.

We’re Growing!

0 buildings0 buildings 4 buildings4 buildings 11 buildings 18 buildings

2024 
Revenue

& Expenses

78%

12%

9%

1%
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